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	26th Balikatan Annual Conference Business Meeting

Minutes of Meeting

Prince Conference Center, Calvin College

Grand Rapids, Michigan

July 3-5, 2009


A. Business Meeting 1 – Friday afternoon, July 3, 2009

1. Welcome and orientation:

a. Bethel Skinker, the conference director, gave the welcome message and Faith Vant Lant led the singing.

b. Landy Ancheta, Balikatan President, gave the opening remarks and declared the conference open.

c. Bethel introduced the members of the host group.

2. Landy presented the agenda for this meeting.

3. Rey Nayre acknowledged the attendance of the different local groups from the different groups, cities, states, provinces and/or countries represented – Boston group, Georgia, Maryland, Virginia, West Virginia, British Columbia, Northern Virginia, KSO, Illinois, IV Cares, LA Acts, San Francisco, Washington, Ugnayan, Philippines, Minnesota, New Orleans, Michigan, Wisconsin.  Ray also acknowledged the attendance of the IVCF Philippines representative, Edwin Erni.
4. The approval of the July 2008 meeting minutes was moved by Digna Barretto and seconded by Vangie Jimenez.  The motion was carried.

5. Chapter Reports – representatives from both organized chapters and non-organized groups were called to give a report:

a. Ugnayan – Eliza Malincon, President of Ugnayan, reported that Ugnayan is now 26 years old.  The other officers are:  Mildred Parreno (Vice-President), John Tan (Treasurer), Racel Gasapo (Public Relations Officer) and Hazel Jocson (Secretary).  On July 10-24, 2009, some of the Ugnayan members will leave for the Medical Mission to the Philippines and 5 students will participate in the Balikatan IVCF Mission Exposure.  Ugnayan supports 11 IVCF Philippines staff workers.  A copy of the Ugnayan group report is distributed to the attendees. 

b. Kabalikat Sa Ontario (KSO) – Ed Interior, KSO President, reported that their group consists of 40 families.  Participation in their activities average about 10 families.  They gave about $10,000 to the IVCF.  The other officers are:  Nonoy Calo (Vice-President), Annabelle Ancheta (Secretary) and Peachy Nayre (Assistant Secretary).  Their pilot project is to get churches involved to have IVCF for mission.

c. Edmonton – Ellsworth Rustia reported that there is a strong small group that is growing in Edmonton, mostly from the Visayas area.

d. British Columbia – Jojo Remigio, chairperson of the group, extended greetings from the British Columbia group.  They are recruiting members and remitting their contributions through KSO.  They have members who are pastors (Rulo Gimay, Abdul Lagayan and Jojo Remigio). 

e. IV Tulungan sa Tidewater – Efren Echipare, Vice-President of the group, reported that their group consists of 9 members from 4 families.  They meet every month and they support one IVCF staff member.  The group recently had a retreat last May 1st.

f. BABalikat – (Bay Area of San Francisco) – Lilia Salazar-Nigro reported that they meet every 3 months in different locations.  They have big names in their group like Leni Sison Juarez and Harvey Co Chien.  They will be meeting on July 19 and they will be sponsoring the Balikatan 2011 Conference in San Francisco.

g. IV-CARES – Max Bermudez reported that their activities center around Christmas time.  They have no official set of officers.  They start meeting every Sunday starting September.  They go caroling, singing Tagalog and Christian songs to fund the 13th month salaries of IVCF Philippines’ staff.  They gave almost $6,000 this past Christmas.

h. LA ACTS – Lilette Cruz thanked God for the sponsoring last year’s conference.  They meet every 3 months.  They divided the Southern California area into different groups by valleys.

i. Michigan – Bethel Skinker reported that Michigan worked hard this year.  Joel Navarro did a good to prepare for the concert and worship programs.  Bethel met with Elma Samuelson, Melba Maggay, Joel Navarro and Bethel and was amazed at what they have accomplished.

j. Washington – Eric Tadeo reported that he does not represent a group.  He comes to Balikatan because he loves IVCF.  He heads the Filipino organization in his community near Portland, Oregon (near Josie and Kerry Sinclair).

k. Minnesota – Stu Urban reported that they meet informally.  They are planning and preparing to host the Balikatan 2012 conference in Minnesota.

l. Boston – Vangie and Ernie Jimenez reported that their group supports 2 IVCF staff members.  They meet once a month.  They have found a unique place, which is an IV Camp Site in New Hampshire.  It is rustic – travel back in time like college days.  Ernie recited a humorous poem about their hosting the Balikatan 2010 Conference and Vangie handed out a Balikatan Yes Card for people to fill in.  They asked people to SIPA (Support, Invite, Pray, Attend) the Balikatan 2010 Conference.  Deadline for submission is March 31, 2010.

m. New Orleans – Alex Pascual, who is temporarily working in New Orleans, had contacts in that city whose hearts were with IVCF. 

6. Nominations for new board members – The following persons were nominated to the board.  Each nominee was asked to speak and introduce himself.  Lilette Cruz, nominations committee chairperson, stated that she had requested Ernie Jimenez and Lina Padilla to be members of the COMELEC.
a. Elma Samuelson 

b. Jojo Remigio 

c. Valerie Malabonga

d. Edna Bargan

7. Board Member’s roles and Official’s roles.  Lilia Salazar acknowledged the work of the outgoing board members (Mila Pascual, Bethel Skinker, and Fe Echipare).  

8. Appeal for Committee Volunteers:  A sign-up sheet for committees and descriptions of committees will be prepared to give opportunities for members and non-members to join the committees.

9. Request for General Membership Input – Landy and Lilia presented the following issues:

a. Need to improve the infrastructure for the administration of the Balikatan web site and donations.  It would be ideal to invest in human resource and/or automate current procedures, which may be funded by designated offering or budgeted from the general fund.

1) Contributions to IVCF Philippines alumni missionaries who are present at the conference – Should it be a designated offering or budgeted from the general fund?

2) Communications Specialist – somebody to update the web site or be a conduit for updating the web site, send receipts every month, send prayer requests very month and contact alumni in the database.  He/she will be accountable to the board.  Consider outsourcing this position to the Philippines. 
3) Donor/Receipt Software

b. Creation of Finance Committee or Secretariat
c. Auction Proceeds – If we continue with missions theme of the auction, how much of the proceeds should go to IVCF or missionary?
d. National and/or Regional Conferences – simultaneous or alternating? Should we consider strengthening the regional groups (i.e., East Coast/West Coast)?

2) Business Meeting 2 – Saturday morning, July 4, 2009

a. Landy Ancheta announced the schedule of the meetings of the different local groups with Edwin Erni.

b. Lilia Salazar-Nigro introduced Edwin Erni, Vice-chairperson of the IVCF Philippines Board of Trustees (BOT).

c. Edwin Erni introduced another IVCF Philippines BOT member, Mr. Nelson Gaurano, and his wife Lily Gaurano.  Edwin addressed the Balikatan group with a short remark before starting the 10-minute PowerPoint Presentation of the IVCF Report from the National Director (Erickson Velardo).  A copy of this report was previously emailed to the Balikatan members prior to the conference.  A printed copy of the report was provided for those who wanted them.

d. The report included the financial projection for the 2009-2010 school year.  It was reported that 70% of the donations to IVCF come from Balikatan.  IVCF needs $280,537,25 for Staff Salaries with 70% of donations coming from Balikatan.  The project monthly need from Balikatan for 2009-2010 is $16,376.04.

e. A question and answer session followed after the report.   

i. Edwin noted that the Balikatan donation on the report encompasses all donations from North America.  

ii. There were questions as to how much of the donations is coming from MEANS; which organizations give to the 70%; why if NCF not in their ministry report?

iii. Some of the donations go directly to the regional groups.  The figures on the report reflect donations for the staff and general fund.

iv. It seems that the giving in regional and local groups in the Philippines is increasing, lightening the load of the national group.

v. Praise God that the members of the Ugnayan group give $80,000 a year.

vi. There is also a need to know the details of gifts from MEANS, KSO, Ugnayan and other groups.

f. Ate Lisa Chinn gave the following challenge to IVCF-Philippines:  For 2009-2010, the alumni in North America are given 70% of the goal.  For the budget for 2010-2011, ours will be 65% and local donations will be 35%.

g. Edwin Erni willingly accepted the challenge.

h. Christy Jutare gave a report concerning her ministry.  She is still with the staff of IVCF-Philippines but she is loaned to IFES.  She is now the regional secretary for the Eurasia region, which covers 10 countries to help the different movements in these countries to be established.  She now lives in Kiev, Ukraine.

3) Business Meeting 3 – Saturday afternoon, July 4, 2009

a. Balikatan Committee Reports

i. Communications Committee and Web Site Committee – Mila Pascual reported that she does not do actual web site update.  She has outsourced the web site update to an IVCF Staff (Jake Abiva).  Jake helps with the Balikatan web site with agreement from the IVCF ND.  Because of time difference and depending on his availability, the board is recommending hiring a communications specialist to update the web site on demand.

ii. Special Projects Committee – Lilia Salazar-Nigro is coordinating the auction, which is mission-themed this year.  She also coordinated the visit of Edwin Erni.  Lilia also had been sending out the monthly Balikatan Day of Prayer and the 1st annual Balikatan Day of Prayer.

iii. Fund Development Committee – Lilia Salazar-Nigro is also recommending hiring a communications specialist that could help with developing the addresses of contacts.  This can probably be outsourced in the Philippines.

iv. Membership Committee – Ray Nayre reported that he is discouraged that his generation has not responded with his request to join Balikatan.   For 2009-2010, there are 53 members – down from 99 from the previous year.  Below are some notes from the discussion following his report:

1. Maybe we need to be more aggressive with asking people to join.

2. Some people do not want a blanket email.  Some people still want a personal email.

3. Some ask what is in it for me to be a member of this organization.

4. Some do not want to pay a membership due.

5. Maybe increase the membership for local chapters and pass the portion to the Balikatan group

6. Historically, local groups are not under Balikatan

7. Ugnayan has no membership fee.

8. Consider free membership.

9. With the New Horizon program, have local groups collect the membership fee.  Ugnayan did this.

10.  Need to define what does it mean to be Balikatan?  What does it mean to be a member of Balikatan?

11. How often and when do we ask people to become a member of Balikatan?

12. Some people thought that since they gave to the Trust Fund, they are automatically members of Balikatan.

13. We have 16 lifetime members and 53 regular members.

14. Consider charging $25 fee as part of the conference registration.

15. Campaign regularly year after year to join Balikatan.

16. Picture of Balikatan as a community carrying a nipa hut on their shoulders – let us not lose that imagery; don’t ask what’s in it for me.

v. Organization Effectiveness Committee – Landy Ancheta reported that the committee is looking at the issue of “should we be legally related with the local groups?”

vi. Relational Responsiveness Committee – Landy Ancheta reported that we now have a formal relationship with IVCF with the signing of the Memorandum of Understanding (MOU).  IVCF can freely upload the IVCF information and prayer requests to our Balikatan web site.

vii. Missions Committee – Bethel Skinker worked with Rolly Malincon and asked Rolly to give a report.  Rolly reported that is trip to the Philippines is scheduled for July 2009 for the 2 programs below:

1. Medical Mission – this started in 2002 when we invited Dr. Joel Ruiz to Balikatan.  It used to be once a year.  Now they go twice a year to the Philippines.

2. Balikatan Youth Mission Exposure with IVCF.  This year Andrew Malincon (son of Rolly and Eliza Malincon of Ugnayan, NY) and Andoy Perez (son of Vic and Ruby Perez of Vancouver, BC) will participate in the program.  They are responsible for their airfare and all finances that they need.  There will be a $1,000 institutional gift to IVCF.

viii. Trust Fund Committee – Bethel Skinker worked with Landy and asked Landy to give a report.  Five years ago, the fund was invested with the Gold Fund.  This year the fund was converted from dollar fund to peso account.   Landy will inquire with Erickson (IVCF ND) about this.  It was also suggested that we inquire with IVCF about the Balikatan Camp Site Fund – what happened to this fund?

ix. Constitution and By-laws Committee – Landy reported that this committee has been doing a good job.  It consists of Jojo Remigio, Alex Pascual, and Dan Malabonga.

x. Nominations Committee – Lilette Cruz reported that she had big plans about preparing the nominees’ profiles but only one nominee responded out of the 16 but that nominee was unable to fly to the conference.  She said that Lina Padilla and Ernie Jimenez are the COMELEC members.

xi. Conference Hosting Coordinator – Lilette Cruz reported that she asked the IV CARES to help Michigan host this year’s conference.  She gave Bethel a checklist of tasks for hosting a conference.  She also created a manual on how to host a conference.

b. Election:  

i. The nominees were called and introduced themselves prior to the election:

1. Edna Bargan from Boston

2. Jojo Remigio from Vancouver, BC

3. Valerie Malabonga from Northern Virginia

4. Elma Samuelson from Michigan  - was not present at the meeting since she was with the youth field trip to Beacon Hill Nursing Home

ii. Official numbered ballot were distributed to the members.  Members can vote for 3 persons to the board.

iii. The completed ballots were collected and counted by Lina Padilla and Ernie Jimenez. The election results were announced during the dinner/auction time.  The newly elected members of the board are: Edna Bargan, Valerie Malabonga, and Jojo Remigio.  

c. A Prayer Time session followed immediately after the election.

4) Worship Service – Sunday, July 5, 2009

a. Induction of Officers – Leiton Chinn officiated during the induction of the new board members:

i. President – Landy Ancheta

ii. Vice-President – Lilette Cruz

iii. Secretary – Valerie Malabonga

iv. Treasurer – Edna Bargan

v. Board Members – Ray Nayre, Lilia Salazar-Nigro, Jojo Remigio

b. It was announced that the total offering during the worship service was $3,391.15.  Ten percent of the offering will be given to Christy Jutare, Paul Ignacio, Lisa Chinn and Ramon Rocha.

c. A survey form was distributed.

d. Acknowledgement – Bethel thanked the following persons: 

i. Youth Leader – Karen Rustia

ii. Children’s Leader – Anne Benthien

iii. Volunteers – Melba Maggay, Joel Navarro, Skinker Family, IV CARES, Ate Lisa Chinn, and Faith Vant Lant

e. A second offering was collected to cover the conference deficit.  A total of $1,840 was collected to more than cover the deficit.

f. The board of directors will prepare a concept paper based on the previous night’s impromptu discussion with several Balikatan members and advisors regarding the vision of Balikatan.

g. Bethel Skinker presented the Balikatan 2008-2008 Budget/Financial Report with actual receipts and disbursements as well as the 2009-2010 Budget.  There are 8 regular monthly givers and some regular bi-annual givers.  It was moved and seconded that the budget be accepted.  Motion was carried.

h. Gifts were presented to guest speakers (Efren Echipare, Lisa Chinn, Melba Maggay and Naty Lopez)

i. Presentation by the Boston Group – Edna Bargan gave some remarks before showing the Balikatan 2010 Conference PowerPoint presentation.

j. Sites of Future Balikatan Conferences:

i. 2010 – Boston

ii. 2011 – San Francisco

iii. 2012 – Minnesota

11. Conference ended with group picture taking.
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