Board resolution #1 (2010) re interim procedural system for electronically mediated meetings 
Whereas the Board finds it necessary to transact its business in special non-regular meetings (in addition to its two annual regular meetings) that involve discussion and voting using electronic means, to fulfill its responsibilities and perform its functions;

Whereas, in lieu of face-to-face meetings, it is appropriate and practical for the Board to anchor its conduct of such special meetings  and/or discussions and voting through electronic or other similar means(e.g., using phone, telefax, teleconferencing, video-conferencing, chat rooms, e-mail, etc.)on procedurally viable grounds that are consistent with the protocols for normal and regular Board meetings laid down in the Balikatan by-laws and the Robert’s rules of order; 
Whereas the original intent of the current Balikatan By-laws did not probably cover the conduct of meetings / discussions / consultations that are electronically mediated and inasmuch as it would be too inefficient for the Board to wait until July 2010 (the milestone date when an amendment to the By-laws can be hopefully recommended by the Board and formally presented to the Balikatan constituency for decision-making) to resolve this predicament;

Be it resolved by the Board that:

     (1) The Constitution and By-laws Committee is hereby directed to continue studying further a proposed amendment to the By-laws that addresses the conduct of special meetings and/or other discussions, consultations and voting that are electronically mediated.  The Committee shall report its final findings and recommendations to the Board prior to the July 2010 regular meeting of the Board in the annual Balikatan conference.  

For practical purposes, however, an interim procedural system that is orderly, time-limited and focused is hereby adopted immediately to enable the Board to continue transacting its business efficiently and effectively in these special (non-regular and electronically mediated) meetings that entail discussion, consultation and voting. Such system will follow an interim procedure that includes the following steps:

a.
Any member of the Board has the right to legitimately raise an issue, identify a problem, propose an initiative or make a motion as an item in the business agenda of the special non-regular meeting, discussion or consultation that is mediated electronically. To be eligible for discussion, a motion should be seconded within (e.g., 3) calendar days from the date the motion is made.  [The quorum for the special meeting or discussion shall be deemed met by the participation of a simple majority of the Directors then in office.]   

b.
Once a motion has been made and seconded, it is incumbent for the Board to subject the motion to further and fuller discussion of its merits and demerits as may be discussed within a (e.g., 7) calendar day period from the time the motion was seconded. Notwithstanding these, some non-substantive or non-contentious motions may not need to be discussed much, or at all, especially if there is already an emergent consensus on these.  

c.
After the 7 calendar day period for discussion, the Board will then immediately take a vote (by email or teleconference, if need be) on the original motion, as revised and refined by any amendment accepted or passed in the light of the discussion of its merits and demerits, within 7 day(s) after the allotted discussion period.(The quorum for the discussion and voting shall be deemed met if the majority of the Directors then in office participate in the discussion and subsequent voting). 

Such vote will have to take into account both the quorum and majority vote requirements specified in the By-laws and the Robert’s rules of order for normal and regular meetings. After the requisite quorum has been established, a vote on the motion can then be taken. A majority vote by at least four out of the seven members in favour of the original and / or revised motion will be considered necessary to render or pass such motion and decision as legitimate. Those who have abstained or have otherwise not voted yes or no are deemed to have given their silent assent or consent to the original and / or revised motion.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
     (2)  This interim procedural system will remain in force and effect until such time that the majority of Balikatan members present and voting at the next regular Balikatan meeting (e.g., July 2010) vote in favour of any proposed amendment to the By-laws that establishes the same or related procedure governing the conduct of special meetings, discussions, consultation and voting undertaken through electronic and other similar means. A positive vote by the Balikatan constituency for such an amendment will signify that the Bylaws will then be correspondingly revised to reflect such amendment. 
In the meantime, the Board hereby unanimously votes to suspend the application of Article IV, Section 6 of the Balikatan By-Laws to the extent that it requires the affirmative vote of all Directors of the Board for any action to be taken without a meeting.
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